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                                                                          Introduction: local and national context 
 
This Standards and Quality Report and Improvement Plan is influenced by both Aberdeenshire and national priorities. 
These can be summarised as follows: 
 
Aberdeenshire Priorities:  these should be reflected in all areas of this document and the actions that emerge from it    
 

• to develop excellence and equity; 

• to embed the principles of GIRFEC (Getting it Right for Every Child); 

• to provide support in developing inclusive, vibrant and healthy communities. 

National Improvement Framework Priorities: 
• Improvement in attainment, particularly in literacy and numeracy; 

• Closing the attainment gap between the most and least disadvantaged children; 

• Improvement in children and young people’s health and wellbeing; and 

• Improvement in employability skills and sustained, positive school leaver destinations for all young people. 

 
National Improvement Framework Drivers:  

• School leadership 

• Teacher professionalism 

• Parental engagement 

• Assessment of children’s progress 

• School improvement 

• Performance information 

 
Additionally to support self-evaluation various quality indicators from the national evaluative framework How Good Is Our School?4 are 
referenced. Links to these sources are: 
 
NIF- www.gov.scot/Resource/0049/00491758.pdf  
 
HGIOS4 - https://www.educationscotland.gov.uk/Images/HGIOS4August2016_tcm4-  870533.pdf 

http://www.gov.scot/Resource/0049/00491758.pdf
https://www.educationscotland.gov.uk/Images/HGIOS4August2016_tcm4-%20%20870533.pdf
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1. Context of the School    
 
South Park School is a safe and friendly environment, inclusive to all.  We believe in mutual respect and trust in order to create a positive 
learning environment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Analysis of the SIMD data shows that an extremely small minority of children live in an area of deprivation (deciles 1 and 2).  60% of our 
children live in deciles 7-9, with 20% in decile 3.  The small remainder of our children live in deciles 3, 5, 6 and 10.  Although we have no 
children identified as living in poverty, through being in decile 1 and 2, we have identified children from throughout the school that would 
benefit from additional support to ensure they achieve their full potential. 
 
The use of PEF will be targeted towards providing social and emotional support so that all children can access the full curriculum.  We will 
also develop our emerging literacy programme at Early/First levels, including staff training.  We will develop a comprehensive support 
programme for parents too so they are supported and empowered to engage in their child’s education.  

The purpose of our curriculum is to ensure that all children develop their 
knowledge, skills and attributes across all curricular areas.  It enables 
them to achieve success in learning and prepares them effectively for life 
and work. 
 
We strive to ensure that our children become: 

• Successful Learners – we think about new ideas and do the best 

we can 

• Responsible Citizens – we take part in making decisions and 

have respect for other people 

• Effective Contributors – we can think of new ideas for ourselves 

and be enterprising 

• Confident Individuals – we are healthy, both physically and 

mentally, happy and look forward to the future 
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Strengths of the school include: 

• South Park is a very inclusive school that strives to meet the needs of all children, utilising a variety of resources. 

• Staff have a good awareness of data and how this can be used to improve, evaluate and support teacher judgement. 

• Engagement in self-evaluation is embedded within the school, and ensures to involve pupils, parents and staff regularly. 

• The whole school community embraces change and views it positively, making it effective through regular evaluation and review. 

• Digital technology resources are more readily available and staff have engaged well. 
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2. How good is our leadership and approach to improvement? 
 

Relevant NIF priority: All 
 
Relevant NIF driver(s): School leadership, Teacher professionalism, School improvement 
 
Overview:   
(narrative across this theme and various QI’s) 

• We engage in self-evaluation regularly, involving all stakeholders, through parental questionnaires, pupil focus groups and staff self-evaluation 
embedded in weekly planning and school improvements. 

• Pupil focus groups allow pupils to identify how well children are supported and involved in their learning. 

• Across the year there is a focussed approach to monitoring and evaluating learning and teaching which is linked to the school improvement plan. 

• We have started a clear procedure for moderation across the school which has focused on reading this year, showing a general increase in reading 
attainment. 

• Standardised assessment results are evaluated and used to support and challenge teacher judgement.  We track the progress of our pupils in 
literacy and numeracy.  Attainment statistics are discussed to ensure that best practice is implemented to support pupils in their learning journey. 

 
Key strengths: 

• Improvement in reading attainment through self-evaluation and a whole school approach to moderation. 

• Whole school approach to tracking attainment in literacy and numeracy.  All staff are fully utilising benchmarks and standardised assessment data 

to inform teacher judgement. 

• Regular and varied engagement with all stakeholders on school improvements and initiatives.  Results evaluated with staff and action plans 

adapted accordingly. 

Identified priorities for improvement: 

• Whole school evaluation of numeracy attainments data and school approach to numeracy. 

• Use of HGIOS4 challenge questions to support whole school self-evaluation. 

• Focus planning and attainment meetings to ensure the impact of improvements are evaluated. 

• Further develop pupil participation and leadership of change and improvement’s in school. 
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In relation to the priorities listed above the following action plans have been confirmed:       
 

 
Actions/Roles/Timings 

 
Expected Outcomes/Impact on learners 

 
How will success be measured? 

1. Extend confidence and effectiveness in 
use of HGIOS4.  Embed use of HGIOS4 
challenge questions to aid self-evaluation. 
 

• Learners, parents and staff consistently 
engaged in self-evaluation. 

• Staff confidence in self-evaluation 
enhanced. 

• Focused attainment meetings evaluating 
the impact of supports in place on 
children’s progress. 

• Regular engagement with HGIOS4 for 
all staff. 

• All stakeholders involved in self-
evaluation and school improvement by 
June 2018. 

• Improved outcomes for learners. 

2.  Upskilling whole school staff on the 
interrogation of assessment results to 
inform planning and targeted supports.  
Through SLT/staff attainment meetings 
and discussion around SNSA/INCAS 
data. 

• Regular analysis of data forming a plan 
for improved attainment in numeracy. 

• Improved attainment in numeracy.  

• Attainment data 

• Attainment/planning discussions 

3.    Increased pupil participation in 
school improvement and pupils engaging 
in dialogue about their learning and next 
steps. 

• Pupil groups leading learning. 

• Pupils can talk about their learning and 
progress and how this impacts on their 
next steps. 

• Pupil focus groups 

• Pupil dialogue increased. 

Evidence of progress/comments/identified next steps: 
 
Date: Term 1  
Staff evaluated core themes within Hgios 4 at two CDT in term 1.  Staff found this useful and focused thinking on impact of changes.  
Attainment meetings focus on progress of learners and supports in place.  Next steps identified.  Attainment meetings take much 
less time and time is being used effectively to discuss progress and learning. 
 
Date: Term 1 
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Whole school evaluation undertaken with regard to pupil participation.  Lots of exciting ideas come in.  SLT to evaluate and identify 
proposed way forward in term 2. 
 
Date: Term 2 
Pupil focus group data analysed and liaised with staff.  Bletherbox to be started on our class information one note in term 3.  
Information will be populated here by SLT, staff and House Captains when there are areas to be discussed.  Staff will hold class 
bletherbox times to discuss highlighted issues/areas for feedback.  All to be recorded on bletherbox onenote. 
 
Staff completed new attainment trackers using OT, EE, RS, AP.  Becoming more familiar with terminology and these are being 
adapted/updated at attainment reviews. 
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Evaluation of QI 1.3 - Leadership Of Change: 
 
Sources of evidence/evaluation activities undertaken: 
- Discussions at PRDs 

- Self-evaluation using HGIOS 4 QI’s 

- Observations of lessons by SLT and feedback shared with whole staff 

- School Improvement Plan 

- PRD records 

- Feedback from pupils, parents and staff surveys 

- Evaluations from reporting events 

- Parent Council surveys and feedback 

- Feedback from reporting events, shared and discussed for impact for 2017/18 

Overall evaluation of level of quality: 

• Staff are involved in regular evaluation of the improvement plan through open dialogue and collegiate meetings.  

• Staff have opportunities to lead developments and changes within the school. 

• Staff involved in evaluating against challenge questions in HGIOS4 and in evaluating cross cutting themes such as parental 
engagement and improvement.  Our next step would involve the improvement plan becoming a working document. 

• Staff engage in regular discussion and conversations which focus on improving the outcomes for our learners. 

• All Staff are committed to CPL and access a variety of opportunities.  Staff PRD meetings ensure targets are achievable and linked to 
whole school development. 

• Change is supported and embedded through regular observations of teaching and learning by SLT, as well as peer observations 
which staff find useful. 

 
Level of quality for this QI:  4 Good 
( HGIOS?4 1-6 scale) 



 

 

3. How good is the quality of care and education we offer? 
 

Relevant NIF priority: All 
 
Relevant NIF driver(s): Teacher professionalism, School leadership, Parental engagement, Assessment of children’s progress 
 

Overview:   
(narrative across this theme and various QI’s) 

• All staff are clear about their role in safeguarding and supporting children, as evident in staff questionnaires. 

• Staff have developed a deeper understanding of the key principles underpinning effective assessment as part of the learning process 
and are using this knowledge to improve their practice. 

• Aberdeenshire frameworks have been introduced to inform planning and identify next steps in learning.  Next steps are shared 
regularly with parents and carers through our profiles.  This ensures progression for our learners. 

• Staff have worked on developing a knowledge of skills for learning, life and work.  

• Staff have developed and understanding of how to embed learning for sustainability into our curriculum, and have established way 
forward for this next year. 

• Positive engagement with parents has developed this year, to ensure they are aware of their child’s learning journey. 

• Investment in digital technology resources and increased use of digital technology across the curriculum. 

• More positive engagement with outdoor learning. 

• Staff regularly evaluate and review our curriculum and it is adapted accordingly. 

• The whole school community are aware of the UNCRC and this has resulted in us achieving our Level 1 RRS Award. 
 
Key strengths: 

• Reviewing and adapting our curriculum to meet the needs of our learners. 

• Across the school we provide high quality personalised support, responding to needs. 

• Improved attainment in reading. 

• Our school has a positive ethos and effective relationships across the school community. 

Identified priorities for improvement: 

• Fully embed the use of the benchmarks and ensuring a clear understanding of the teaching, learning and assessment cycle.   

• Enhance personalised support through utilising of PEF funding focussing on whole school nurturing approaches. 

• Review and design clear curriculum structure that ensure that each child has a clear pathway in their learning. 
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In relation to the priorities listed above the following action plans have been confirmed:       
 

 
Actions/Roles/Timings 

 
Expected Outcomes/Impact on learners 

 
How will success be measured? 

1. Whole school evaluation of nurturing 
approach.  Develop whole school nurture 
and targeted support for social and 
emotional issues.  (PEF) 

• Improved engagement in class resulting 
in improved outcomes for learners.   

• Planned approaches to ensuring pupil 
wellbeing  

• Improved behaviour in playground. 

• Most children able to regulate emotions 
effectively 

•  

• Ongoing analysis of pupil progress 

• Analysis of issues with pupils. 
Focussed/quicker start for learning 
immediately after break. 

• Increased engagement and less 
playground issues. 

2.  Fully embed and increase confidence 
in use of benchmarks.   

• Staff confidence increased in professional 
judgement. 

• Increased pace of learning and raised 
standards. 

• Use of writing benchmarks for 
assessment. 

• Increased staff confidence in 
professional judgement. 

• Raised attainment. 

3.    Review curriculum structure to 
ensure it is localised, unique and provides 
our pupils with experiences relevant to 
their needs and progress. 

• Updated curriculum rationale and design. 

• Pupils access a curriculum relevant to 
their needs ensuring a variety of 
experiences. 

• Curriculum design accounts for our local 
context. 

• New curriculum design. 

• Curriculum design provides children 
with experiences required.  

Evidence of progress/comments/identified next steps: 
 
Date: Term 1 
Whole school nurturing approach evaluation undertaken.  Staff analysed how nurturing their approach is.  Identified key areas for 
EPS input over the next year (time dependent 
Rock and Water training booked for Nov/Feb. 
Playground evaluation undertaken in term 1 for P4-7 including PSA’s, Pupils and teaching staff.  New playground games and 
approaches implemented in term 2.  Work on plan for infant playground in term 2 to implement term 3. 
Date: Term 2 
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Playground approaches organised for term 3 for P1-3.  All classes will engage in rock and water lessons in term 3. 
Staff identified yearly progression for maths to ensure pace and children are kept on track. 
Staff are looking at local aspects to embed into their curriculum and planning collaboratively as stages to do so. 
 
Date:  Term 3 CDT 
Start of curriculum plan/overview developed in conjunction with teachers  
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Evaluation of QI 2.3 - Learning, Teaching and Assessment: 
 
Sources of evidence/evaluation activities undertaken: 

•  Monitoring by SLT 

•  Pupil focus groups 

•  Moderation meetings 

•  Planning evaluations and attainment meetings 

•  Tapestry collegiate work 

•  Feedback from monitoring and next steps (shared and acted upon) 

•  Pupil, parent and staff questionnaires 

•  Attainment meetings 

•  Planning Meetings 

•  Analysis of data by SLT 
 
Overall evaluation of level of quality: 
(brief description) 

• The learning environment is built on positive relationships in the classroom.  Learners play an active role in the school community, 
taking on many leadership roles such as blending buddies, paired readers, monitors, RRS Ambassadors, Eco Members, House 
Captains. 

• Pupils are involved in planning their learning and involved in identifying stimulating contexts for learning. 

• Planning identifies clear learning pathways, what needs to be learned and assessed.  Weekly planning formats have been adapted to 
identify anomalies. 

• Tracking and monitoring of pupil progress is used well as a discussion point for improving learner progress. 

• Restorative approaches to behaviour management. 

• Parental engagement in learning journeys has increased and been embedded through our reporting calendar.  Class assemblies are 
clearly focussed on sharing the learning. 

• Use of attainment trackers are embedded along with use of standardised assessment data. 

• Benchmarks are used to track progress and shared with pupils and parents through profile jotters. 

• Staff evaluate learning and identify next steps as part of the planning process  
 
Level of quality for this QI:  5 Very Good 
( HGIOS?4 1-6 scale) 
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4. How good are we at improving outcomes for all our learners? 
 

Relevant NIF priority: All 
 
Relevant NIF driver(s): Assessment of children’s progress, School improvement, Performance information 
 

Overview:   
(narrative across this theme and various QI’s) 

• Children at South Park Primary are included, happy and supported.  Learning experiences adapted to meet the needs of all 
individuals. 

• Pupils who struggle to access the curriculum have clear supports put in place to ensure they progress in their learning, as well as their 
social and emotional needs. 

• Staff are aware of GIRFEC and Child Protection procedures to ensure the welfare of all children. 

• Children are enthusiastic and engaged in their learning. 

• The school has clear dyslexia policies and procedures in place to support children from a very early age. 

• Pupils who require additional support have their needs met, adapting as required by self evaluating. 
 
Key strengths: 
 

• Almost all parents feel their children are treated fairly and respected at school. 

• Restorative approaches are embedded. 

• Supports in place for the social and emotional wellbeing are effective 

Identified priorities for improvement: 
 

• To raise attainment in numeracy across the school 

• To embed whole school nurturing approaches and supports for emotional wellbeing 

•  To raise attainment in writing across the school. 

 



 

 

 

In relation to the priorities listed above the following action plans have been confirmed:       
 

 
Actions/Roles/Timings 

 
Expected Outcomes/Impact on learners 

 
How will success be measured? 

1. Whole staff development of Emerging 
Literacy Programme (PEF) 
 
 

• Improved early literacy skills 

• Additional supports in place in class 

• Increased reading and writing 
attainment 

2.  Increase engagement of families via 
workshops focussing on numeracy. 

• Families able to support more fully in their 
child’s learning. 

• Raised attainment in numeracy and 
improved pathways for some children. 

• Improved learner progress. 

• Parent workshop volunteers 

3. Embed restorative approaches and 
positive behaviour strategies, including 
genius hour to give experiences essential 
to our school community (PEF).  Embed 
rights of the child into curriculum. 

• Ability to deal with conflict independently. 

• Focus on positive behaviour. 

• Aware of Rights of Child and respect 
others’ rights. 

 
 
 

• Positive behaviour strategies in class 

• Staff referencing UNCRC in planning 
and orally with children. 

Evidence of progress/comments/identified next steps: 
 
Date: Term 1 
Whole staff training on emerging literacy, using northern alliance training materials.  SLT continuing to promote use of 
assessment tools.   
Family workshops taken place for Nursery, P1 and P2A.  Continue to roll out in term 2. 
).  Restorative behaviour consultation undertaken with P4-7 and staff in term 1.  Staff all keen to trial restorative approaches fully 
with no sanctions in place for P4-7.  Genius hour to start instead of Golden Time.  P1-3 remain on Golden Time until evaluation of 
term 2 with P4-7 undertaken. 
 
Date: Term 2 
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Genius hour started for P4-7.  Pupils very engaged and focused.  Good community links established with local care home and 
local knit and knatter group.  Continue in term 3. 
P1-3 genius hour to start in term 3.  Focus on technology skills and fine motor. 
 
Date: 
 
 
 

Evaluation of QI 3.1 - Ensuring Wellbeing, Equity and Inclusion: 
 
Sources of evidence/evaluation activities undertaken: 

• RRS Level 1 status 

• Dyslexia working groups and procedure 

• Parental questionnaire feedback 

• Pupil questionnaire feedback 

• Restorative work 

• Identification of pupils who require extra support 

• Review of ASL practice – in class support 

• Social group, nurture list 

• Regular whole school assemblies – child protection, young carer, GIRFEC, RRS 

• School moderation 

• Analysis of attendance/lateness in line with attainment 
 
 

 
Overall evaluation of level of quality: 
(brief description) 

• We are a Rights Respecting School. 

• All pupils are aware of the rights of the child, child protection and wellbeing issues, through a clear progression in our health and 
wellbeing curriculum, as well as whole school assemblies. 

• There is a clear programme of support meetings between parents, staff and the SLT to ensure each child’s needs are met. 

• The school works with additional support for learning staff to support the wellbeing of all children. 

• Parental feedback indicates almost all children feel safe and treated fairly 

• Social group has successfully met the needs of the children in it and needs to be expanded 

• External agencies have been accessed to provide additional supports for pupils with ASN 
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• Equity of pupils with dyslexia has been evaluated and reviewed with there now being a consistent approach and heavy package of 
support in place to ensure equity. 

 
 
Level of quality for this QI:  4 Good 
( HGIOS?4 1-6 scale) 
 
 
Evaluation of QI 3.2 - Raising Attainment and Achievement: 
 
Sources of evidence/evaluation activities undertaken: 

• Analysis of data in standardised assessments 

• Moderation meetings 

• Profile jotter feedback to parents on levels 

• Early level targeted family learning workshops  

• Achievement of a level data 

• Cluster input on data analysis and standardised assessment 

• Children’s University 
 
 
Overall evaluation of level of quality: 
(brief description) 

• Moderation of reading this year as support improved attainment in this area. 

• A tracking system has been developed, and will move to a more detailed system in August 2017. 

• The tracking system is used to deploy ASL staff, and will be used to deploy support staff in the future. 

• Attainment meetings identify children who need additional support or challenge. 

• Aberdeenshire frameworks, benchmarks and Education Scotland benchmarks are being used to ensure there is clear progress and 
progression in learning. 

• Attainment has increased in reading and maths, however needs further examination with regard to maths and writing. 

• Initial contact with local business has taken place this year, although not embedded or developed as yet. 

• Staff have increased confidence in their own judgement through using data. 

• Family learning workshops at P1 + P2 have impacted on children’s progress. 

• Participation in Children’s University has promoted the celebration of outside school achievement. 
 
Level of quality for this QI:  3 Satisfactory 
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(HGIOS?4 1-6 scale) 

 

 
5. What is our capacity for improvement?  

 
(To include comments on: 

• Teacher professionalism / opportunities for professional learning 

• Leadership at all levels 

• Engagement with parents and partners)    
 
The overall capacity for improvement at South Park school is (excellent/very good/good/satisfactory/poor).  This is based on the following 
aspects: 
-Regular and ongoing evaluation of teaching and learning, attainment, moderation 
-Staff are motivated and positively engage with change, adaption and reviewing as required. 
-Increased teacher involvement and leadership of change (1+2, formative assessment, restorative) 
-Increased CPD opportunities 
 
 
Aspects that could impact adversely on the capacity for further improvement include: 
-Staff shortages 
-Changing too rapidly can result in changing again when updated guidance comes out 
-Engaging all families 
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6. Record of updating 

 

 Date Amendment made By who Comment 

21/9/17 
 
 
22/12/17 

Updated work done so far and adapted actions slightly in light 
of rock and water training schedule.  
 
Updated actions in term 2 and plans for term 3. 

SLT 
 
 
CI 

 

 


